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About Us: Dialogue + Design’s Services
Dialogue + Design Associates is a planning, facilitation and design firm dedicated to 
helping local leaders and community members create the future they want to see. We 
work with individuals, organizations, and agencies to develop consensus, collaborative 
problem-solving, and community-building through our facilitation, strategic planning, and 
collaboration services, including:

● Community visioning and goal implementation strategies
● Meeting design, facilitation, and creating reports
● Grant-writing and resource identification
● Consensus-building and collaborative 

problem-solving processes
● Qualitative and quantitative research
● Charrettes for organizations, agencies, and communities
● Conducting issue assessments and stakeholder interviews
● Project evaluation



The collective is more effective 



www.yeswerise.org





SWVA – Biological Hotspot for 
Diversity

The Story
• Rural part of far Southwest Virginia –

four coalfield counties
• Region historically dependent on coal 

which powered the lights and tax 
base 

• The Clinch River is one of the most 
biodiverse rivers in North America –
highly treasured regional asset

• Significant collaboration & investment 
in region 

• Diverse stakeholders and interests
• Strong grassroots effort with 

enthusiasm for the CRVI vision:

“By 2020, the Clinch River Valley will be a global 
destination based on its unique biodiversity, natural 
beauty, cultural attractions, and outdoor opportunities.  
This collaboration will bring measurable economic, 
environmental, & social benefits to the region’s 
communities while protecting the Clinch’s globally rare 
species.”



TIMELINE

Evolution
• Multi-year planning effort to build 

local economies around a special 
asset - listening first and ongoing

• Began in September 2010 at a 
“Building local economies in 
SWVA” meeting at UVa-Wise

• Open quarterly meetings and 
active action groups

• Building on resources that can’t be 
outsourced

• A coordinated system of unique 
communities – supporting local 
community visions

• Part of integrated economic 
development strategy building on 
natural and cultural assets

• Many federal, state, regional and 
local active partners



CRVI Goals
1. Develop a Clinch River State Park.

1. Develop and integrate access points, trails, and campgrounds.

1. Enhance water quality in the Clinch River.

1. Develop and enhance environmental education opportunities for all 
community members in the Clinch River watershed.

1. Connect and expand downtown revitalization, marketing and 
entrepreneurial development opportunities in the Clinch River valley.



ORGANIZATION AND PARTNERSHIPS
How is it organized
• CRVI is an organized coalition with 

backbone organization support 
from the UVa Institute for 
Engagement and Negotiation & 
Dialogue + Design Associates

• Now as a non-profit organization 
and hiring an exec. director (2022)

Key partnerships
• Five Action Groups were formed 

around each of the five goals to 
achieve the CRVI vision

• Each Action Group has volunteers 
and a chair or co-chair who is part of 
the CRVI Steering Committee. 
Decisions are made by consensus 
by the voluntary S.C.



Tracking 
Progress 

over 
time



SUCCESSES AND 
CHALLENGES

The CRVI model has been pointed 
to as a notable success; these six 
elements have significantly 
contributed to the success of the 
Clinch River Valley Initiative:

• Inclusive to all stakeholders
• Active action groups
• Building trust and legitimacy
• Facilitation and coordination
• Consensus based decision-

making
• Track progress over time



TAKEAWAYS
• The Clinch River Valley Initiative is in the 

process of becoming a non-profit 
organization

• CRVI being “owned by no one entity, 
but by everyone.” 

• New Clinch River State Park!
• Annual Clinch River Youth Summit 
• Ecological Center now open in St. Paul
• Entrepreneurship focus and community 

capacity building - Hometowns on the Clinch 
program

• New river access points are open 
• Trust and relationships have been built over 

time – fun & effective group
• Continued progress toward implementing 

goals and actions
• Demonstrated increased community 

involvement and resilience



Vision: Southwest Virginia is a solar leader in the 
Commonwealth and Central Appalachia, building 
on the region’s proud history as an energy 
leader, working to realize the economic, 
environmental, and resiliency benefits of solar 
energy for all SWVA community members. 

Mission: The Solar Workgroup of Southwest 
Virginia is developing a locally rooted solar 
industry as a regional economic and social 
catalyst, creating jobs and energy savings, as 
well as attracting renewable energy investments 
and new business opportunities to SWVA.









OUR VISION
Growing partnerships to create healthy streamside ecosystems for clean 
water in the James River today and tomorrow.



Our Geography



Our Focus



Our Mission + Values
MISSION

The Upper and Middle James Riparian Consortium is to support a network of partners to 
raise awareness, build workforce capacity, and increase implementation of riparian 

forest buffers across the Upper and Middle James watersheds through collaboration.

VALUES



Steering Committee
Planning Team

A Watershed of Partners

300+ Members
Blue Ridge PRISM, Planning District Commissions, Capital Region Land Conservancy, Soil and Water 
Conservation Districts, EPA, Localities, US Fish and Wildlife Service, Center for Watershed Protection, 
Chesapeake Conservancy, Blue Ridge Land Conservancy, Boxerwood Nature Center, Central Virginia 

Land Conservancy, Virginia Outdoors Foundation, Conservation Services, Inc., Wetlands Watch, 
Chesapeake Bay Landscape Professionals, Virginia Cooperative Extension, Piedmont Environmental 

Council, Twinleaf Native Plant Nursery



Our Structure



CONTACT

Christine Gyovai
christine@dialogueanddesign.com
www.dialogueanddesign.com
Link on site for the D+D newsletter

The Yes! We Rise podcast
Link for the newsletter, listen and learn more at: 
www.yeswerise.org

Sign up on our website and download our free guide 3 Simple 
Strategies for a more Sustainable Life. Feel free to subscribe, 
leave a rating and a review wherever you listen to podcasts.   www.yeswerise.org
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